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King County – the place



King County – the employer



1970 TODAY



Service      |       People      |     Business

Why invest in employees?



Service

Employees provide the service! So 

we want them to be:

• Knowledgeable

• Customer-focused

• Up-to-date on skills and 

practices

• Innovative problem solvers 

• Improve services and products 

for the customer.



People

Respect. Learning. Opportunities. Values.



We need a highly engaged workforce



Business

case





Attracting People to Public Service

Pluses

• Make positive change

• Serve your community

(Perceived) Minuses

• Bureaucratic

• Conservative



What do candidates want?





Holistic People 

Strategy

 Goals

 Metrics

 Priority strategies 
and programs

 Accountability to 
deliver 



Workplace Culture



Health, Well-being, & Safety



Total Compensation



Learning and Growth



Racially Diverse and Culturally 

Responsive Workforce at all Levels



Racially Diverse and Culturally 

Responsive Workforce at all Levels



Business and Operations Systems



Challenges: Limited Resources



Challenges: Competing for Talent



Challenge: Reflecting Racial Diversity



Integration into a single strategy



Conclusion


