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Infants at Work
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The idea of bringing babies into the workplace has been explored by local 

jurisdictions and by the private and non-profit sectors, but it’s relatively new to 

Washington’s state agencies. 

The Department of Health was the first agency to embrace this concept; they 

officially implemented their Infants at Work (IAW) policy on July 1st, 2015. 

There are several state agencies participating in this program with WSDOT 

kicking our pilot off in early 2017.



Infants at Work
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The main components of the program are pretty standard across agencies:

• Babies of approved participants can come in from the age of six weeks to six 

months, or until they are crawling.

• There must be at least two approved back-up caregivers.

• A safety checklist and risk assessment of the parent’s workspace must be 

done.

• Parents can bring only one infant into the workplace at a time.

• Parents and caregivers still need to be able to get work done.

• Sick infants or infants that are fussy/disruptive for a prolonged period are 

taken home.

• Employee’s position must be conducive to IAW 



KOMO News 
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http://komonews.com/news/local/wsdot-program-allows-parents-to-bring-infants-to-work


Benefits
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Increases employee retention

Employees interested in returning from leave sooner, increasing dedication to 

the employer, and greater employee satisfaction and long term productivity. 

Offers health benefits

Supporting critical bonding, infant brain development and prolonged 

breastfeeding

Saves money in daycare costs

Fathers can participate too, letting them be more involved in baby bonding. 



Stats
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From March 2017 to March 2018, 14 eligible employees participated in a pilot 

program that allowed them to bring their infants to work.

• 94 percent would recommend other workgroups to participate

• 67 percent would more likely recommend WSDOT as a place to work.

• Overall satisfaction of program is a 4.2 out of 5 (5 being “very satisfied”).

• Impact to productivity is reported at 3.7 out of 5 (with 1 being “extremely 

negative impact” and 5 being “most positive impact”).

• Influence of program on employee morale is rated at 4.3 out of 5 (5 being 

“most positive impact”).

IAW Program has become WSDOT policy; 18 new parents were enrolled as of 

April 2018.



Results
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