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AMERICA’S  
FASTEST 

SHRINKING 
WIRELESS COMPANY 

All results are pro forma combined. 



30M 
CUSTOMERS Network Expansion 
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AMERICA’S FASTEST GROWING 
WIRELESS COMPANY 2013-2015 
OVER 1 MILLION NET ADDS 11 QUARTERS IN A ROW 

Total Shareholder Return  +250 % 

Employee Growth 
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 50,000 TO 





WE FOCUS ON THE 
CUSTOMER 

 



TEST 
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MARCH 2013 
UN-CARRIER 1 

JULY 2013 
UN-CARRIER 2 

OCTOBER 2013 
UN-CARRIER 3 

OCTOBER 2013 
UN-CARRIER 3 II 

JANUARY 2014 
UN-CARRIER 4 

JUNE 2014 
UN-CARRIER 5 

JUNE 2014 
UN-CARRIER 6 

SEPTEMBER 2014 
UN-CARRIER 7 

DECEMBER 2014 
UN-CARRIER 8 

MARCH 2015 
UN-CARRIER 9 

NOVEMBER 2015 
UN-CARRIER 10 

CHANGING WIRELESS  FOR GOOD 



We’re still a wireless company. 
We’re just not going to act like one 
anymore. 



A customer-focused revolution… 
 
But now the T-Mobile workforce must 
deliver the reality of that simple proposition. 



The Quiet Big Bang 

Yep, we HR leaders all see 
the need to shift. 



If T-Mobile, the Un-carrier 
and wireless industry 
transformer, had no HR 
function… 
 
How would you build 
one from the ground 
up? 
 



A NEW DIRECTION 
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• HR’s customers are 50,000 employees & managers and all 
our job candidates 

• What are their desires, needs and pain points? 
• What should be their experience? 

• As a function, you focus on what you see 
• Administrative processing 
• Risk, compliance, procedures…avoiding “negatives” 
• Engagement, performance, development 
• What ratio do you have? What ratio do you want? 

• Is HR strategically aligned with the business?  
• Equip managers to be a “force multiplier” as they engage our 

workforce 



We’re still an HR function. 
  We’re just not going to act like it. 



IGNITE

HR Purpose: Helping employees and managersget resultsfor themselves and for the business.

HR Service Promise: Smooth systems, simple solutions and innovative approaches.

HRTransformative Principles:

BeYourself andRock It
We set thestagefor every employ-

eeto  succeed fearlessly and

confidently at T-Mobile.

Simplicity
We simplifythe employee

experiencebyfocusing on what

matters.

Manager Mastery
We equip managers with the

development and toolsthey need

to make good people decisions.

EmployeeFocus
HR collaborates and performs as a

wholeto deliver on our service

promise withevery HRteam

member playing a critical roleto

make it happen.

Plug-in, have fun, succeed and beyourself.



Smooth systems, simple solutions, innovative approaches 

AMP: 
ACCELERATING 
MY PERFORMANCE 

RE-THINK  
“TALENT” 

EMPLOYEE  
VOICE 

New technologies for core HR systems to simplify processes, tools for people 
managers, employees. 

Changing Performance 
and Rewards to support 
a dynamic organization; 
employees can reach 
their full potential. 

Innovative technology to 
mobilize and attract 
diverse talent, create 
transparent,  
no-BS experience for job 
seekers, employees. 

New ways to enrich real-
time measurement of 
engagement via quick, 
simple pulse surveys, 
snapshots of employee 
impressions trending on 
Yammer, other social media. 

1 2 3 

4 



Wow, my performance rating and 
review really inspired me to do my 
best work.  

Said no one.  

Ever. W
hy

 A
MP

? 



TRADITIONAL              
AMP 

What’s different about AMP? 



AMP is about meaningful conversations to maximize performance and 
invest in your talent. 

INVEST
Informal, ongoing check-ins 

between managers and 
employees. 

Providing the right learning 
opportunities, recognition and 

compensation for  
each employee. 



GOOD-BYE: 
• BORING AND LENGTHY  
• LONG WAIT FOR RESULTS 
• MANDATORY ACTION-

PLANNING 

HELLO: 
• MOBILE AND EASY 
• TIMELY, RELEVANT RESULTS 
• MORE FREQUENT 

INFORMATION 

Employee Voice 

EPS 



Provide leadership with an open channel to hear how employees are feeling about our company 
on a regular basis. 

Mobile-enabled, 3-
minute survey  

Results available 
within a week 

No formal  
action planning 

required 

Monthly data, with 
1500-2500 written 

comments 

                simple QUESTIONS that take about THREE MINUTES to answer 

Surveys Un-bundled: Pulse  



Creating the Un-carrier experience demands that  we attract people who can deliver that promise to 
our  customers ….everyday. 

Simplify candidate experience 

Realistic idea of life and T-
Mobile  

Provide increased 
transparency 
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Re-Think Talent 



Realistic Job Previews 

ETA to Work 

 Responsive job search portal optimized for mobile, tablet and desktop experience 
 New job descriptions with updated tone and messaging  
 Super simple, no-BS ways to help people select in or out themselves 

JOB SEARCH 

Company Reviews 

https://tmobile.jobs/ 





The Offering 
Designed and implemented in 12 

months 

High standards, but not perfection  

Change Management vs Marketing 

http://bcove.me/qhdfjlbb
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What we discovered… 

The WHAT 
 

 Our situation…our solution 
 “Next”  (rather than “Best”) practices 
 Stimulating principles…with organic, 

pragmatic solutions 
 Tap into empathy for our customers 

The HOW 
 
 Total team ownership 
 Commit to the journey, but move fast 
 Question everything, including concepts 

like “program” and “process” 
 Use powerful symbols of transformation 
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Lather, Rinse, Repeat 
Un

-ca
rri

er 
W

elc
om

e 

New technologies for core HR systems to simplify processes and tools for 
people managers and employees. 

Create a new 

hire 

experience 

that 

embraces the 

Un-carrier 

spirit, quickly 

grounds 

employees in 

our culture 

and 

increases 

their speed to 

productivity. 

Innovative, 

simple, 
inclusive…  

5 6 7 

W
ell 

Be
ing

 

 

Connect 

employees 

in a simple 

and efficient 

way to 

expert 

resources to 

help them 

be their best 

self and rock 

it every day!  

Turn our  

recruiting 

interactions 

into 

opportunitie

s to grow 

our 

customer 

base and 

revenue.   
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Ta
len

t w
ith

 a 
Tw

ist 

Improve 

business 

performance 

by ensuring 

that T-

Mobile has 

access to 

the right 

internal 

talent, at the 

right time, to 

deliver on 

our business 

objectives.  
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Contact info: 

 melissa.davis135@t-mobile.com 


